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Internal financial control is an important content of modern enterprise 
management. A good and effective internal financial control system can promote the 
healthy development of enterprises. In the early days of reform and opening up, 
family enterprise has developed rapidly and has been developing rapidly. However, 
with the development of market economy and the development of market economy, 
the traditional family management mode is gradually weak. Many family firms face 
greater pressure in the process of seeking the two development. For family business, 
in fact, modern management must establish efficient, scientific and reasonable 
internal financial control system, need to increase financial control, so as to ensure 
the long-term development of family enterprises. 
This article begins with the theory of internal financial control, and the internal 
financial control of the family enterprise. According to the research results of many 
scholars and the development prospects of family enterprises, the problem of family 
enterprises in the process of seeking the second development is discussed. This 
paper takes the E enterprise as an example, through consulting a large number of 
relevant literature and enterprise management theory, and combined with the overall 
characteristics of family enterprise, in the analysis of the characteristics of family 
enterprise financial internal control, in-depth analysis of the existing problems in the 
financial internal control, analysis of the crux of the problem, and propose a solution 
to solve the problem of internal financial control of E enterprise. 
According to the case of this paper, we draw the following conclusions: 
1, modern philosophy is a necessary condition for contemporary family 
enterprises to obtain the secondary development of the market competition. The 
family businesses should face their own problems and combine with advanced 
modern enterprise management philosophy of self-transformation, so as to achieve 
the second development, to avoid fierce competition out of the market. 
2, the internal financial controls is a major flaw of E business management, but 
also the many problems of the family business. A well-functioning internal financial 
















3, the current family of internal financial control system is imperfect is a 
common problems. There is a system of internal financial controls, such as 
imperfect, weak awareness, lack of personnel issues. To establish a sound internal 
financial control system, first of all you should change the concept from the past, 
after a weak awareness and strengthen internal financial construction supervision 
system.  
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